District Health Assessment for Multiple District 354 through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
354 A 77 77 0% 1 7 -6 2095 0 2095 372 300 72 3.56% 2,124 27 31% 9 113 75% 36% 4% 10% 20 11 GLT,GMT,GST
354B 155 155 0% 1 3 -2 5772 0 5772 647 430 217 3.91% 5,756 37 12% 24 1" 54% 2% 1% 10% 29 14 2nd VDG,GMT
354C 84 84 0% 0 2 -2 1781 0 1781 210 203 7 0.39% 1,866 21 49% 29 18 39% 65% 4% 20% 0 0 1stVDG,2nd
VDG,GLT,GMT
,GST
354D 204 204 0% 7 0 7 6455 0 6455 995 664 331 5.40% 6,578 32 25% 0 0 59% 0% 5% 5% 51 25 GLT,GMT,GST
354 E 104 104 0% 1 1 0 3410 0 3410 406 354 52 1.55% 3,409 33 17% 42 16 0% 0% 1% 27% 25 13 GLT,GMT,GST
354 F 70 70 0% 1 4 -3 1996 0 1996 467 315 152 8.24% 1,915 29 21% 18 32 0% 0% 66% 43% 0 0 2nd
VDG,GLT,GMT
,GST
354G 53 53 0% 3 0 3 2601 0 2601 293 144 149 6.08% 2,581 49 4% 0 0 92% 0% 0% 0% 15 5
354 H 53 53 0% 1 0 1 1696 0 1696 249 146 103 6.47% 1,625 32 1% 0 0 64% 8% 0% 23% 22 7 2nd VDG
800 800 0% 15 17 -2 25806 0 25806 3639 2556 1083 4.38% 25,854 32 22% 18 190 47% 1% 8% 15% 162 75
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District Health Assessment for Multiple District 355 through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
355 A 161 0 161 0% 7 0 7 6943 0 6943 1184 664 520 8.10% 7,110 43 10% 0 0 3% 0% 1% 0% 90 16 GLT,GMT,GST
355 B1 85 0 85 0% 1 0 1 3528 0 3528 433 225 208 6.27% 3,518 42 1% 0 0 86% 14% 0% 5% 36 8 2nd
VDG,GLT,GMT
,GST
355 B2 58 0 58 0% 1 0 1 2049 0 2049 215 186 29 1.44% 2,042 35 10% 0 0 0% 0% 0% 0% 0 0 2nd
VDG,GLT,GMT
,GST
355 B3 70 0 70 0% 0 0 0 3009 0 3009 216 156 60 2.03% 3,078 43 1% 0 0 87% 0% 0% 4% 14 7
355C 104 0 104 0% 0 0 0 4815 0 4815 541 370 171 3.68% 4,819 46 7% 0 0 95% 0% 0% 60% 19 9 2nd
VDG,GLT,GMT
,GST
355D 87 0 87 0% 1 0 1 2779 0 2779 488 372 116 4.36% 2,853 32 21% 0 0 0% 0% 0% 1% 27 8 GLT,GMT,GST
355E 55 1 56 0% 1 0 1 1921 0 1921 230 100 130 7.26% 1,959 35 16% 0 0 0% 2% 0% 25% 0 0 GLT,GMT,GST
620 1 621 0% 1" 0 1" 25044 0 25044 3307 2073 1234 5.18% 25,379 40 12% 0 0 38% 2% 0% 15% 186 48
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District Health Assessment for Multiple District 356 through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
356 A 115 1 116 100% 2 2 0 4596 29 4625 745 291 454 10.88% 4,594 40 8% 10 17 1% 0% 2% 9% 31 8 GLT,GMT,GST
356 B 76 2 78 0% 2 0 2 1785 0 1785 239 210 29 1.65% 1,900 23 51% 0 0 76% 0% 8% 9% 21 7 1stVDG,GLT
356 C 104 0 104 0% 1 0 1 4283 0 4283 450 258 192 4.69% 4,454 4 13% 0 0 0% 0% 0% 43% 53 12 GLT,GMT,GST
356 D 107 0 107 0% 1 0 1 3677 0 3677 454 225 229 6.64% 3,680 34 14% 0 0 21% 0% 1% 12% 25 9
356 E 104 0 104 0% 0 1 -1 4823 0 4823 430 376 54 1.13% 4,849 46 6% 50 18 90% 0% 0% 6% 28 10 GLT,GMT,GST
356 F 90 2 92 0% 0 1 -1 3085 0 3085 282 249 33 1.08% 3,235 34 26% 27 1" 0% 21% 1% 53% 20 11 GLT,GMT,GST
596 5 601 20% 6 4 2 22249 29 22278 2600 1609 991 4.66% 22,712 37 18% 24 46 31% 3% 2% 22% 178 57
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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